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As a lead instructor of Lean Manufacturing and Lean Six Sigma 

business management strategies for more than 22 years, Russell D. 

Coombs has translated his expertise through ECLEE to students around 

the world, from Edmonds Community College near Seattle to the 

SKEMA Business School in Lille, France. His résumé includes work 

with Honeywell Aerospace, Boeing, Airbus, Expedia.com, DuPont, 

and Flowserve. Coombs’s classes are empowering experiences for his 

students, who develop more success than they once thought possible.

What is your current position?

I partner with a consulting firm, The New Excellence, and together we 
help companies worldwide to measure, manage, and improve their 
performance with a combination of consulting, training, and technology.

What is ECLEE’s relevance in the global academic and business scene?

It is bridging that gap between business and education. Education has 
a tendency to focus on ivory-tower stuff; ECLEE’s programs enable 
students to get better jobs. For example, I had three classes of students 
at Edmonds who were laid off from jobs. These students were the long-
term unemployed. They went through the class, and it is a huge success 
story—afterward, all of them not only found work, but they were making 
the salaries they had before they were laid off, or more. These jobs were 
primarily technical ones with some element of Lean Manufacturing or 
Six Sigma Quality—engineering, sales, finance, or manufacturing.

Other organizations provide Lean training. What makes ECLEE better?

I would say me. I get a lot of high points for patience, I am 
knowledgeable about the material, and I bring real-life experience into 
the classroom. I tell them exactly what I did to get where I am at.

What values do you hope that ECLEE students learn from you?

Methodology, creativity, and the real-life use of tools.

Why is it important for students to have competency with Lean 
Manufacturing and Six Sigma Quality? 

It makes them more competitive in the job market.

Jeff Bye, a student at Edmonds Community College in 2010, 
commented on his experience in Coombs’s Lean Six-Sigma classes:

“Adding the Lean Six Sigma certification to my résumé helped me to 
secure an amazing position at a large aerospace supplier, with very 
competitive compensation. During classes Professor Coombs delivers 
well-prepared, motivating, and practical lesson plans and offers relevant 
examples and applicable team exercises. Russ has an easygoing teaching 
style and shows seemingly endless patience for all his students. I would 
highly recommend this course series to anyone.”
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Learning that 
takes you places.


